CULTURE NL BOARD MEETING

 MINUTE OF BOARD OF DIRECTORS

HELD IN

MEETING ROOM, WISHAW LIBRARY, EAST ACADEMY STREET, WISHAW
ON MONDAY 28 APRIL 2014 AT 1.00PM

Present:


Heather McVey (Chair)





Michael McPake




Karen Fleming





John Lambert





Alan Stevenson





Harry Curran





Adam Smith

Alison Denvir 

Jim Law

Allan Graham

In Attendance:


Jillian Ferrie, Culture NL Manager
Shiree Donnelly, (on behalf of Paul Hughes, Head of Financial Services)
Lizanne McMurrich, Head of Community Information and Learning

Alison Mathieson, Culture NL Finance Manager

Raksana Akhtar, Principal Solicitor, North Lanarkshire Council (on behalf of the company secretary)

Daryle Cochrane, Trainee Solicitor, North Lanarkshire Council 

Apologies:


June Murray, Executive Director of Corporate Services





Scott Lamond





Tom Curley

1)  Apologies

None
2)  Draft Minutes of Previous Meeting

Jim Law (JL) proposed and Alison Denvir (AD) seconded.

3) Matters arising from the Draft Minutes

Adam Smith (ASm) pointed out that there is more than one member with the same initials.  This will be noted for future minutes.

4) Reserves Policy Update
The Chair suggested that it would be appropriate to postpone this discussion to a later meeting.  Alison Denvir (AD) queried when the audit committee will meet to discuss the reserves policy.  Alison Mathieson (AM) explained the auditors will visit in the week commencing 07 July 2014, thereafter there will be an audit governance meeting and then a full board meeting/AGM.  AM advised the accounts have to be filed by 26 July 2014.  AM also reminded the board that a finance paper had been produced and presented at a previous meeting following which the board had agreed that the decision making power with regard to reserves was devolved to the audit and governance committee.  
5)  Extension of Pantomime Tender 2015/16
Jillian Ferrie (JF) presented to the board a paper seeking approval to extend the Spiller’s Pantomime for a further year.  There will be a review between 2015/16 with the option considered to extend for a further year on top of that.

The Board agreed.
6) Outcome of mini competition process for 3 wheeled sports areas (homologation)
JF presented to the board a paper asking them to note the action taken by the Culture NL Manager with regard to the above tender.

The Chair provided a brief explanation of homologation.

The Board noted the report and the decision.

7) Directors Code of Conduct

Raksana Akhtar (RA) explained the Code to the board, pointing out that this is a very generic document based upon the code which exists for elected members.  RA further explained that the Chair had noted prior to the meeting that this was not exactly what the board had requested.  
Jim Law (JL) raised the matter of registering interests and enquired about investments.  RA explained that if any members have any queries or concerns regarding potential conflicts they can contact her directly for advice.

On the matter of the Code, ASm pointed out that as Trustees of the charitable part of the company the directors are bound by a pre-existing code of practice.  

It was agreed that on the basis that the members are already bound by other existing codes (including the code for elected members), this code will be noted but not adopted/signed.
8) Register of Interests

RA presented to the board a guidance document on declaring potential interests, along with a pro-forma register of interest form which she explained was adopted from the existing register of interests form for elected members.
The Chair advised that the Board are seeking a registers of interest form which details examples of what ought to be included in each box.  She further suggested that as the boxes contain generic titles, the titles of the boxes should be explained.  The Chair further noted that the examples are not expected to form a definitive list of potential conflicts, but rather provide a suggestion of what may amount to a conflict which requires to be registered.
Harry Curran (HC) clarified that interests to be declared are those that arise in a member’s capacity as a Culture NL director.  

RA pointed out that any interest declared will be minuted.  The Chair clarified that this will only apply where an interest is declared during a meeting as opposed to an interest declared prior to a meeting taking place.

RA confirmed that a form detailing examples will be provided to the board in a word document prior to next board meeting.
9) Culture NL Manager update report

JF explained to the board that unfortunately the Records Manager recently appointed is unable to take up the position, therefore the post will be re-advertised.  

JF highlighted that the catering consultants appointed to provide an independent view of the organisation’s catering provision have been asked to elaborate further on their findings.
She also highlighted that a library review is now due to take place in year 2 in accordance with the business plan.  She noted that the first meeting of the review group is due to take place in the week commencing 29 April 2014.

JF reported to the board the ongoing issues that Culture NL are having with IT in regard to the move to windows 7 , the affect this has had on public access PCs across the estate and more particularly the issue raised regarding the installation of public access PCs at the Forge Community Centre, Cumbernauld.  These issues have been escalated to the IT Manager as per SLA.  

JL enquired as to whether IT fell within the ambit of NLC.

Lizanne McMurrich (LM) explained that IT is run by the council and Northgate.

The Chair requested that LM raises this matter in the strongest terms with Brian Teaz and noted that it is not acceptable that Culture NL’s business is being hindered by this ongoing issue.

JF explained to the Board that the issue at the Forge CC appears to do with a lack of a telephone line and advised that she will endeavour to provide the board with further information in this regard.  
JF also presented to the board a newsletter which was issued to Culture NL employees.  The Chair suggested that a light touch design be adopted for any future newsletters.  She pointed out that the newsletter was very wordy. 

JL echoed the Chair’s views that this should be used more efficiently as a communication device.

JF further advised the board that it is her intention to hold one to one manager meetings with the senior management team every 6 weeks.

She went on to advise that Culture NL’s website is almost finished and will be ready for the “soft” launch in May.  

Asm and JL noted a particular interest in the website and ASm added that the advertising board at Airbles Road now has Culture NL’s name on it as opposed to NLC.  

Michael McPake (MM) enquired why the Records Manager post was being re-advertised as opposed to selecting a candidate from the short list.  JF explained that none of the candidates previously short listed were capable of performing the job role to the required standard.

10) Annual General Meeting 

The Chair asked the board to share their thoughts on the shape the AGM should take.  Jim Law enquired if the AGM will be open to others.

The Chair responded that the AGM could take the form of a function or could be purely business. 

AM noted that the external auditors will be in attendance at the AGM.  

Jim Law suggested that it may be an idea to invite the Culture NL senior management team along and use this as a mechanism to bridge the gap between the board and the staff.

Alan Stevenson (AS) suggested that if there is any outstanding training for the board, this could perhaps be added to the end of the AGM.

ASm queried if the AGM could be tied in with the web launch.

JL suggested that an event/ cultural activity could be incorporated with the AGM.

ASm suggested meeting in the Vulcan.

The Chair summarised that there is potential to make the AGM about cultural identity rather than being purely functional.

HC suggested that the Chair and Jillian Ferrie discuss the options available to making the AGM a cultural event.

It was agreed by the board that the next meeting will take place on 09 June 2014 and the AGM will take place thereafter, possibly with a pre/post visit to Summerlee museum.  
11) Press and Promotions Update Report
The Chair advised the report be noted by the board.  

ASm enquired as to sight of good or bad feedback.  JF responded that she will bring along a press cutting folder containing this information to the next board meeting.  

ASm highlighted to the board the recent report in the media by the HSE in regard to dogs in NLC facilities.  JF explained that it was in fact corporate communications from NLC and not Culture NL who had made a statement to the press in this respect.  She further advised that Culture NL had endeavoured to identify exactly where the comments originated from and have made it clear that these are not the comments of Culture NL.  Corporate Communications have been advised that the CultureNL Manager should have sight of all quotes attribute to the organisation.  The Chair reinforced the position that Culture NL needs to be tight on any comments released, and any views or positions expressed need to be ratified at first instance.  

The Chair queried if Culture NL should clarify the communication with the dog groups.

JF responded that she will firstly clarify if any of the community facilities have been approached by any of the groups and a decision can be made regarding what sort of communication (if any) ought to be made from there.  

JF went on to explain that in terms of dog lets, certain cleaning products and procedures are required .  The 4 managers within the facilities team have undergone extensive training with regard to this and are now rolling the training out to caretakers.  The Chair advised that this ought to be fed back to the learning and leisure committee.
JF also highlighted to the board that all cafes (with the exception of Strathclyde Park) have now been branded CultureNL and have clear window decals.  

HC enquired if people book culture NL services online.  JF responded that they do for some services and explained that Culture NL are gradually building up a mailing list of customers  

AS suggested that further clarity is given in relation to the leaflets JF produced advertising pitch hire in respect of who the pitch is actually being hired from.  LM recommended that if the pitch hire is available only from schools then the leaflet ought to convey this.

12) AOCB

ASm requested an update in respect of the health and safety committee.  JF responded that she will be contacting ASm soon, indicating it is her intention to convene the H&S review group during May.
The Chair then thanked everyone for their attendance and closed the meeting.  

The next meeting of the Board is proposed to take place 9th June 2014.  HC has advanced his apologies in regard to this. The AGM will take place during the week commencing 7th July 2014.
