CULTURE NL BOARD MEETING

MINUTE OF BOARD OF DIRECTORS

HELD IN

CONFERENCE ROOM, SUMMERLEE MUSEUM OF SCOTTISH INDUSTRIAL LIFE, COATBRIDGE

ON MONDAY 24 FEBRUARY 2014 AT 1.00PM

Present:


Heather McVey (Chair)





Tom Curley





Karen Fleming





John Lambert





Alan Stevenson





Harry Curran





Adam Smith

Alison Denvir 

Jim Law

In Attendance:


Jillian Ferrie, Culture NL Manager
Paul Hughes, Head of Financial Services

Lizanne McMurrich, Head of Community Information and Learning

Alison Mathieson, Culture NL Finance Manager

Raksana Akhtar, Principal Solicitor, North Lanarkshire Council (on behalf of the company secretary)

Daryle Cochrane, Trainee Solicitor, North Lanarkshire Council 

Apologies:


June Murray, Executive Director of Corporate Services





Scott Lamond





Michael McPake





Allan Graham

1)  Apologies

Michael McPake and Allan Graham

2)  Draft Minutes of Previous Meeting

Jim Law (JL) suggested that the minute ought to have been more detailed and that decision 1 and 8 should have been clearly outlined.

3)  Matters arising from the Draft Minutes

There were no matters arising.  Tom Curley (TC) proposed and Harry Curran (HC) seconded.

4)  Reserves Policy

A report to establish a reserves policy was presented to the Board by Alison Mathieson (AM).  AM advised that the Board had two options:  to agree the reserves policy and amount proposed within the report, or determine a suitable reserves policy and amount.

AM advised that due to a significant under spend, the aim is to create a large reserve in year 1.  

AM pointed out that the Board could delegate the matter of the reserves policy over to the audit and governance panel.  
HC noted that he agreed with the suggestion that the matter of the reserves policy go to the audit and governance committee.  

The Chair suggested that the figure of £800k for reserves be agreed and thereafter reviewed annually.  This was agreed. Further it was agreed that designated funds be created. 

JLam enquired as to the meaning of capping the amount of the reserves policy and where these would be designated.

AM and PH explained that any additional funds would be allocated into designated funds for a specific project.

It was agreed that a paper would be brought back to the Board for approval on the designated funds.

Paul Hughes (PH) explained that catering losses will be supported in year one by North Lanarkshire Council.  

Tom Curley (TC) queried which steps had been taken to turn the losses around.  

AM explained that:  pricing; staffing structures; and marketing are in the process of being addressed.  She further explained that an independent consultant has been appointed.  She also noted that there have been 2 wedding fayres in Airdrie, and that she hopes to be in a position to inform the board of the generated income of weddings in the near future.

John Lambert (JLam) queried if there is a certainty that the weddings will generate income.

AM explained that Culture NL would be providing everything including the bar at the functions and will be better placed to advise upon the outcome following the first wedding.

TM enquired about “pitch hire” and potential for conflict.

The Chair advised that clarification would be required in this regard following the letting review which would provide an indication of what the pitches are actually being used for i.e. used as a community space rather than a sports pitch.  

5)  2014/2015 price list

A report regarding 2014/15 price list was presented to the Board by AM.   She highlighted that the price increase is part of the efficiency saving previously agreed.  She further noted that the full price list is not included in the report, however, should any one wish to see this, she is more than happy to send it by email.

AM highlighted that category 2 has been one of the most subsidised categories and further noted that the prices charged were in some cases somewhat out of date.    AM clarified that prices were rounded to the nearest 5 pence. JLam enquired about the degree of subsidy for category 3 and above.  AM explained this was something she did not have to hand.  She explained that she had been seeking information pertaining to which percentage of lets fell into each category, however, this is not a report which is currently available.

HC suggested that the prices be rounded up further to 10ps as opposed to 5ps.

The Chair explained that in some cases prices have increased from £2.90 to £5.80 in one year for some people and that she is reluctant for people to feel the burden.

JLam questioned who the responsibility falls with to categorise groups.

The Chair explained that Culture NL have inherited the categories, however this is something which the Board can revise.

The Chair further recommended that Culture NL need to assess how people are actually using the spaces.
Tom Curley left at 1.45

JL questioned what the new categories ought to be, and suggested putting a freeze on category 3.

It was agreed that a paper would come back to the Board regarding the categories following the letting review which is currently being carried out.   

AM pointed out that people who have already made bookings for the facilities have already been issued with a price in accordance with the previous price list, and therefore it will take a period of time for the new price list to be fully implemented.

Alison Denvir (AD) enquired about the timescales for a review of the categories.  

Jillian Ferrie (JF) responded that this could take several months.  The Chair indicated that it is likely to be closer to the summer.  

Alan Stevenson (AS) enquired whether the prices were consistent across the board or whether they were dependent on the facility.  AM confirmed they are the same regardless of the facility.  

JLam pointed out that bars set their prices according to a 40% profit margin.  He suggested that Culture NL’s bar prices should, therefore, be set according to this and not according to what we anticipate people might be prepared to pay.  

The Chair enquired as to whether the 40% profit margin had already been built into the bar prices set.  AM responded that she did not have this information to hand and that she thought this was unlikely to be the case.  

6)  Asset Management – C and D graded properties

A report providing the Board with further information on C and D graded properties managed by Culture NL was presented by JF.    

JF explained that since the writing of the report there has been a £1.2 million allocation of funds awarded from NLC for improvements to be made to community facilities.

PH pointed out that the spending of this is not time-barred.  

JF advised that a list of properties has been compiled; the asset plan reviewed and that Culture NL want to make as much investment in centres as possible.

The Chair noted that this year will be the first time that community facilities have been advertised.

JL queried where the marketing budget will come from. AM advised it is £50,000, part of the reserve spend.  

The chair explained that the marketing is a work in progress and more detail will be provided at the next meeting.

7)  Play Services Update

A report to introduce the work of Play Services to the Board was presented by JF.   It was explained that no play assets procured belong to Culture NL, they belong to NLC.  She highlighted that Play Services are striving to undertake more design and build projects as this type of project retains expectations of community groups and ensures that the budget is not exceeded.

JL noted that Culture NL ought to invest in the success of Play Services and find a way to fund more projects.  He enquired about the possibility of self funding.  

JF responded that funding grants do not cover the costs of the staff time, and explained that staff actually apply on the behalf of community groups, which can be a long process.

Adam Smith (AS) noted that there usually exists a landscape architect charge flat rate of 12%.

The Board agreed with the recommendations outlined in the paper from 1 to 4 and in terms of 5 future reports to come back to the Board for approval
8)  Museums Policy

JF presented to the Board a report advising of two museum policies.  JF explained that whilst North Lanarkshire museums are accredited, they need to reapply for accreditation every 3 years.   The Board agreed both policies. 

9)  Period 10 Finance Report

AM presented a report regarding the current budget monitoring to the Board.  She explained that in terms of catering, the Civic Centre is a problem, as is Airdrie Town Hall.

The Chair advised that due to work which is to take place to improve Drumpellier and Strathclyde Park, footfall may be increased.  She noted that Culture NL ought to enquire what Land Services can do about mobile catering units on the land.  She noted that the Board should be mindful of these additional commercial pressures.

JLam enquired about the remit of the catering consultant who has been instructed.

AM explained that this extends to assessing CultureNL purchases, suppliers, opening times and staffing structures (expenditure on overtime/casual staff), customer service amongst other things.  

The Board agreed to note the report.

10)  Culture NL Manager update report

JF advised the Board that the Records Manager has been in this position for 8 years and holds a managerial role within museums. (point 4 of report)

She explained that there have been ongoing issues with IT.  The Chair suggested that Culture NL escalate this matter as soon as possible as it cannot continue to hinder business.  

The Chair commented about the Managers Meeting, detailed in the report, and noted that the main challenge is getting things to filter down through the organisation.

She also suggested that Culture NL communicate the highlights of year 1 and what has been achieved. She further suggested that work which has been undertaken but had not been anticipated is also communicated to staff.
11)  Quarter 3 performance report

JF presented to the Board a report with information on the performance of CultureNL Limited during the third quarter of 2013/14.  JF drew the Board’s attention to the loss of service at Wishaw Library, and the loss of a mobile library.  The Chair queried whether there would be a replacement soon, JF confirmed this would be in the near future.

JF advised the Board that visitor counters for museum gates have been ordered.  She noted that the public access PC’s at the Forge community centre are not yet connected and this is a matter to take up with IT.

JF drew the Board’s attention to the recorded complaints and pointed out that informal complaints and comments on social media sites ought to be recorded.
12)  Press and Promotions update report (Dec-Feb) 

AS noted that in terms of marketing, people are directed to NLC’s website.  He stressed the importance of getting CultureNL’s name out there.

The Chair agreed, adding that the brand should be supported and enhanced.  

JL enquired about the timescales for the marketing plan/audit.  JF indicated this would be March/April.

13)  AOCB 

AS enquired about the Registers of Interest.

Raksana Akhtar (RA) explained that this matter was being progressed and that she would draft a guidance note to accompany the register for the Board members.

AS raised the point of the health and Safety Committee.

JF responded that it would be April before they would convene.

AS raised the matter of retail operation within gift shops and enquired if any steps had been taken to improve the offerings.  It was agreed that this will be looked at.

The Chair then thanked everyone for their attendance and closed the meeting.  

The next meeting of the Board is proposed to take place 28th April 2014.

