
CULTURE NL BOARD MEETING

MINUTE OF BOARD OF DIRECTORS

HELD IN

MEETING ROOM, MOTHERWELL CONCERT HALL AND THEATRE, MOTHERWELL ON MONDAY 25 AUGUST 2014 AT 1.00PM

Present:

Heather McVey (Chair)




John Lambert




Alison Denvir




Michael McPake




Alan Stevenson




Allan Graham




Harry Curran




Barbara Philliben



Jim Law 




Karen Fleming
In Attendance:

Jillian Ferrie, Culture NL Manager 

Paul Hughes, Head of Financial Services
Paula Hendry, Auditor, North Lanarkshire Council 

Alison Mathieson, Culture NL Finance Manager

Raksana Akhtar, Principal Solicitor, North Lanarkshire Council (on behalf of the company secretary)

Evelyn Ross, Trainee Solicitor, North Lanarkshire Council
Apologies:





Tom Curley




Adam Smith

Lizanne McMurrich, Head of Community Information and Learning

June Murray, Executive Director of Corporate Services
1) Apologies
None. 
The Chair advised the Board that Scott Lamond has resigned from the Board. This vacancy will now be advertised and ballot for employee director progressed.
2) Draft Minutes of previous meeting
Draft minutes were presented to the Board. 
 Alan Stevenson (AS) proposed and Michael McPake (MM) seconded. 

3) Matters arising from the Draft Minutes
Alison Denvir (AD) asked previous minute is revised to correct spelling mistake in her name. 

The Chair reminded that particular regard has to be given to the circulation of the reports and accompanying papers a week prior to the Board Meeting.

4) Cumbernauld Community Enterprise Centre update report
Jillian Ferrie (JF) presented to the Board a report updating the Board on the Cumbernauld Community Enterprise Centre development asking the Board to note the report, to approve an options appraisal for identification of a financial and operational model to operate the combined business centre and community facility and, to note the financial implications outlined in section 6 of the report.

Paul Hughes (PH) stated that the fit out costs would need to be clarified.   The Chair acknowledged that we would need to be mindful of where the future costs would lie.
Allan Graham (AG) entered in the meeting.  

AG asked for information on a decant plan JF informed the board that the plan is not finalised yet but it is intended that all services will continue to operate and will be decanted to a location as close as possible. 
Jim Law (JL) commented that the occupancy levels will be very hard to determine given the difficulties faced by business start-ups in this economic climate.
MM asked who would be running the new centre. JF informed that Culture NL was the first choice and the decision will be dependent on the outcome of the options appraisal and financial model. 
AG requested the Board be kept updated at all times about any gaps in the lettings of the commercial spaces on the top floor of the new community PH advised that this has been adequately considered during the risk management process and  AM advised that the assumptions, in relation to the first five years estimation of occupation, are prudent estimates. 
John Lambert (JoL) asked who would be carrying out the options appraisal. JF advised this would be done by North Lanarkshire Council with input from Culture NL. AM suggested that JL go along to the appraisals due to his level of experience.  The Chair agreed.  
5) How Good is Our Culture & Sport Evaluative Statement and Executive Summary
JF presented to the Board a report outlining the main findings of the How Good is Our Culture & Sport evaluation of Culture NL. She reported that overall the report was very positive. 

The Chair thanked the management team for their input and involvement in the evaluation.

The Board noted the report.
6) Culture NL Manager’s Report

JF presented to the Board the Culture NL Manager’s report. She advised that Culture NL had successfully delivered events  at the Glasgow 2014 Commonwealth Games and that feedback on delivery of those events  has been very positive. 

North Lanarkshire Council have invested £1.2 million for community facility improvement and meetings are ongoing with Design Services regarding costs involved in order to ensure best value. 
The report provided a summary of the marketing audit and action plan which are to be finalised and circulated in due course The Chair commended the team for their efforts to build a platform for a rolling programme of marketing.  

JF advised that the Library review was ongoing and that managers are meeting monthly in respect of this .  A report on the review will be presented to the Board in due course.  
The first annual report is in final draft and JF  enquired whether Board members would prefer to be presented with a list of questions in order to complete  their personal bio for inclusion. JoL supported this and members agreed.  
JF confirmed that full  Museum accreditation had now been achieved.  
The CultureNL business plan, previously circulated, has now been updated to include service plan actions and actions identified during the HGiOCS evaluation.   

7) Finance Report (a)

Alison Mathieson (AM) presented to the Board the 2014/15 Annual Budget report. There is a Total Expenditure Budget of £18,813,759.

AS asked for some additional background on the additional water costs and asked for clarification on whether these were recurring. AM advised this has been an historical problem which now requires additional funding  . Culture NL has its own account and it is now possible to gather detailed information about water consumption in particular properties.

Harry Curran (HC) asked if any other options should come to the Board for consideration such as a new provider.  AM advised that only a handful of companies are able to provide a service including Scottish Water.  

JL declares his interest due to his involvement in the Business Stream.  
AG and the Chair met to discuss the potential reserves  list. AM had revised this list and ranked in accordance with the business plan.  AM confirmed this list would be sent to all members on 20 August and an Audit and Governance meeting will be set up following this.  

AG asked if there was a specific post that has  responsibility for the energy efficiency.  JF confirmed it is not post specific but there are ‘champions’ identified within the organisation that promote this.  

JoL asked about the impact on designated reserves.  AM advised that there is approximately £565K   of designated funds.  

AM confirmed there is a number of unfilled posts and reserves will not be drawn down if post savings are available however  the assumption is that any loss will be met from designated reserves.  
Finance Report  7(b)

AM presented to the Board the Revenue Monitoring Report – P4 1 April 2014 to 18 July 2014.  She highlighted two main issues; firstly, there is a problem within catering (although it is unlikely there will not be a net overspend), and secondly, there are staff vacancies which impact on the employee costs. She advised it is too early to specify what these employee costs will be. A more detailed report will be possible in Period 5. 
JoL suggested that the budget should show employee costs. He also suggested a understanding was needed on the catering issue in terms of what is going wrong and how any under-spend will impact on costs. He also requested that the Board be shown more information about bar takings, cost of goods sold etc . An expenditure analysis is critical but it is not clear why this has not been carried out despite historical information being available. He suggested that if there is not gross profit of 80% then there is a fundamental problem. A decision on staffing levels based on employee costs needs to be made if it appears overstaffing at events is eroding profitability.
AM advised she was able to provide some information – namely that a £9000 profit had been made on a spend of £117,000. JoL expressed the view this was very poor.

The Board agreed that more information and discussion was required and the Chair stated a meeting focussed on catering and the bar will be scheduled.  JF confirmed a catering review is being be undertaken that along with the HR Manager she will be looking at the staffing structure.
 Board noted report and agreed that the officers would report back with the information requested.   

8) Health & Safety Policy Amendments

JF presented to the board a report on the latest amendments to the Health & Safety policy.

The board noted the report.

9) Update on NLC ICT Service to Culture NL

JF presented to the board a report updating the board on the status of current and planned ICT activities affecting Culture NL.

An email had been received from Adam Smith regarding the impact issues with IT has on library services.

The board noted the report.

10) Press and Promotions Monthly update – June to July 2014
JF presented to the Board a report which provides an update on press and promotional activity carried out by Culture NL covering June- August 2014.

MM suggested that Culture NL should put itself forward to hosts events such as the Tattoo.   

The Chair welcomed further suggestions from the Board to promote the work of the organisation.  

The Board noted the report.

11) Report on Strategic Access to and use of North Lanarkshire schools and establishments – Phase 1

There was presented to the Board a report on the Strategic Review of Community Access to and Use of North Lanarkshire schools and establishments – Phase 1, submitted to the Learning & Leisure Services Committee by the Head of Community Information and Learning.

Concerns were expressed by members of the Board in relation to a number of issues:-
The Chair commented that there was sufficient compelling evidence to justify and form a response to North Lanarkshire Council about the Review, and that a response will state that consideration be given to submission of a business plan from CultureNL.
12) Risk Workshop

Paula Hendry on behalf of Ken Adamson gave a presentation to the board on risk management.

JoL suggested that discussions and reviews of risk management should become a regular agenda item to allow the board to keep abreast of the issues raised by the workshop.

The Chair thanked Paula Hendry and Ken Adamson, Audit Manager, for facilitating the workshop.

13) Date and time of next meeting

The next meeting of the Board will take place at 1pm on 27 October 2014 in the New Town Hall, Cumbernauld. 










